STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

PETER K. BALDACCI
ANDRE E. CUSHING, 11l
DAVID S. MARSHALL

GLENN E. MOWER, TREASURER Scott A. Adkins, County Administrator

Meeting Agenda for March 21st, 2023 @ 9:00 a.m.

https://us06web.zoom.us/j/86329465656?pwd=MzJBN1NvaEwxYO0xY K3lockVRRWNjdz09

Join Zoom Meeting

Call to Order — Roll Call — Pledge of Allegiance

Remembering Captain Nicholas Hardwick — Sheriff Morton

Approval of Minutes: March 7"/ Meeting & March 14" / Workshop

Public Comment

Sheriff’s Update — Sheriff Troy Morton
o Jail Van / RFP — Opening of Bids & Consideration / Decision

UT Update — Director Buswell & Deputy Dir. Morrison
o Howland Fire TIF — Dee Williams, Maine Stream Finance
o Northern Timber Cruisers / Millinocket — Bottle Club / Signature Requested
o Howland / Fire & EMS — Update on formation of district / regional services
o EMS Options for Greenfield TWP — Review / Old Town & Milford data
o Update on multiple items per report

G. ARPA Awards for Presentation — Grant Manager Dana (10:00 a.m.)
= Bangor Public Library / Ben Treat- $100,000

= Design Wall Housing / Robin Sandau— District 2 /$25,000
= Town of Millinocket / Amber Wheaton — District 3 / $49,999
H. Deeds Update — Registrar Susan Bulay
EMA Update — Director Nuding
o Permission to purchase 2 (two) radio frequencies per Strategic Plan 23
J.  Administrative Update — Administrator Adkins & Deputy Administrator LaBree
o Wage Study — Finalize Discussion & Decision
o Funding Decisions / Projected total = $88k
= Patriot Consulting / Lobbyist - $48,000
= Breaking the Cycle / Up to $25,000
=  Town of E. Millinocket / Roof Repair / Up to $15,000
o Road Issue / Town of Lowell
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https://us06web.zoom.us/j/86329465656?pwd=MzJBN1NvaEwxY0xYK3lockVRRWNjdz09

Meeting Agenda for March 21st, 2023 @ 9:00 a.m.

K. Approval of Warrants

O
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Payroll Warrant
Accounts Payable
Accts Pay / ARPA
UT / TIF Accts Pay

L. Action Items as Necessary
M. Adjourn — No workshop on March 28" / Next meeting on April 4th

(03.10.23)
(03.13.23)

$287,020.78
$300,196.58
$174,999.00
$ 72,217.48

(03.17.23)
(03.20.23)
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